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senate 
September 5, 1979 
TO: Members of the Faculty Senate 
FROM: Anne ~ . Secretary 
SUBJECT: September Meeting 
. --· -
The Faculty Senate will meet Tuesday, September 11, 
1979 at 3:30 E•E!..!.. in the Kiva. 
The agenda will include the following: 
1. Summarized Minutes of August 28. 
2. Question Period 
3. Committee Replacements and Assignments--
Professor Hadley 
(pp. 3-5) 4. Associate of Arts in Human Services--
Professor Perls 
(The Executive Committee recommends approval.) 
(pp. 6-13) 5. Mission, Goals, and Means Statement--
Professor Taylor 
(The Executive Committee recommends approval.) 
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THE UNIVERSITY OF NEW MEXICO 
FACULTY SENATE MEETING 
September 11, 1979 
(Summarized Minutes) 
The Faculty Senate meeting of September 11, 1979 was called to 
order by President Jan Roebuck at 3:35 p.m. in the Kiva. 
The summarized minutes of the August 28 meeting were approved as 
distributed. 
Tuition Waivers for Children of University Employees. University 
Attorney Peter Rask was asked to respond to the question of 
whether scholarships in the form of tuition waivers for children 
of University employees might be made available as fringe benefits. 
Mr. Rask has written a response which is on file with the 
agenda and minutes of the meeting. Briefly, it states that accord-
ing to New Mexico Statute there is a limitation upon the number of 
scholarships which may be established and granted " ••• not to exceed 
three percent of the preceding fall semester enrollment in each 
institution •••• " One-third of such scholarships must be granted 
12 
on the basis of financial need. To provide scholarships to the 
children of UNM employees it might be necessary to obtain an 
amendment to the Statute to provide a separate category of tuition 
waiver scholarships. At the present time, it would not be necessary 
to include in the Statute a statement making such scholarships a 
fringe benefit of employees. However, if the Appellate Courts of 
New Mexico decide that scholarships are gifts to students and 
violate the anti-gift provision of the Constitution, it would then 
be necessary to grant the scholarship on a fringe benefit basis. 
Mr. Rask did not know the number of students now receiving 
scholarships and it was suggested that Mr. Fred Chreist be invited 
to attend the next Senate and to answer the question which was 
submitted today. 
Professor Shlomo Karni moved that in view of the proposed 
written opinion by Mr. Rask and the invitation to Mr. Chreist, 
the matter be referred to the Faculty and Staff Benefits and 
Welfare Committee for investigation and subsequent report to 
the Senate, and that legal counsel be asked to explain what 
measures need to be taken to lift the constraints now in operation. 
The motion carried. 
Committee Assignments. Professor William Hadley, for the Operations 
Committee, moved that the Senate approve the following changes in 
Committee assignments: Lee Teitelbaum (Law) for Robert Schwartz 
(Law) on Long Range Planning Committee; David Law (Med), Albert 
Ratner (Physiol), and Anne Taylor (Arch & Planning) added to Long-
Range Planning Committee, and Albert Vogel (Ed Fdns) be named 
chair of the Committee; Scott Jordan (Pathol) for Donald West 
(Psychiat) on Admissions and Registration Committee; Cecile 
Quintal (Med Lib) on Budget Review Conunittee; and Ann Nihlen 
,. 
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(Women Studies) on the Undergraduate Academic Affairs Committee. 
The motion carried. 
Committee to Evaluate the Basic Skills Program. On April 10, 1979 
the Senate approved the motion, "That the basic studies proposal 
be adopted for the 1979-80 academic year with the provision that 
a select Senate Committee be appointed for evaluation to present 
its tentative findings to the Senate no later than March 1980." 
Professor Hadley, for the Executive Committee, recornrnended 
that membership of this Committee be as follows: 
Peggy Bla·ckwell (Ed ~nds)_2 William Coleman {Chern), 
William Hadley (Phann), Paul Hain (Pol Sci) , -D1ck Harris 
(Psychol), Richard King (Ed Ad.min) , David Sanchez (Math & 
Stat), and Candace Schau (Ed Fnds). 
Professor Robert Kern said that he thought the Senate had 
defeated the above motion, and had stipulated the Undergraduate 
Academic Affairs Committee as the evaluation committee. (NOTE: The 
minutes of the April 10 meeting clearly show that the motion, 
as stated, was approved by the Senate.) 
Professor James Thorson noted that the humanities were not 
represented in the proposed committee membership. 
Professor Kern moved that the select committee be abolished 
and the selection of the committee be referred to the Undergraduate 
Academic Affairs Committee with the proviso that no person teaching 
a basic skills course shall be involved in the evaluation. The 
motion carried. 
Associate of Arts Degree in Human Services. Professor Steven 
Perls presented certain changes in the Associate of Arts Degree in 
Human Services and said that the requirements for the degree now 
follow the guidelines as passed by the Senate on May 8, 1979. 
The changes were approved as presented in the agenda. 
Mission, Goals and Means Statement. Professor Anne Taylor, for 
the Long-Range Planning Committee, requested that the Senate 
endorse the Mission, Goals, and Means Statement, printed in the 
agenda, as the University planning document and as the basis of 
future work of the Long Range Planning Committee. 
In the discussion that followed the following points 
were made: 
The document should be more specific in stating the relation-
ship of UNM to the state -of New Mexico. 
There should be a clearer definition of the role of professional 
schools at UNM, and a clearer statement of priorities for under-
graduate divisions. 
The "Means" statement should identify the need for up-to-date 
instructional equipment. 
The statement does not address the bilingual aspects of UNM. 
The virtue of the statement is its generality--the more 
specific it is the less useful it becomes. 
The recognition of the fact that evaluation and review are 
necessary makes it a step in the right direction. 
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The document is necessary as a universitywide planning 
statement. It should be endorsed by the General Faculty, the 
Regents, and ultimately the BEF. 
Flexibility is a most important aspect of the document. The 
need for flexibility in the future must be considered. 
UNM cannot possibly achieve the stated goals. By defining 
goals, the document is stating "what we believe UNM is" and 
some Senators do not believe in the goals as presented. 
In the implementation of the statement, the Long Range 
Planning Committee will be specific in dealing with individual 
problems. 
The statement is not intended as a working document for the 
Long Range Planning Committee but is intended as a statement of 
institutional Missions and Goals. 
Professor Karni moved that the document be sent back to the 
Long Range Planning Committee for editorial changes, and Professor 
Roebuck, who had stepped down as chair of the meeting, added the 
following amendment: "That the Senate approve the document in 
principle." The amendment failed to carry, and Professor Karni 
withdrew his original motion. 
Professor Edwin Caplan then moved that the Senate accept 
the document as a report of the Long Range Planning Committee and 
requested that the Commitee continue to represent the Senate in the 
process of University long range planning, using this report as 
the first step in the development of overall guidelines for 
planning purposes. Carried. 
The meeting adjourned at 5:00 p.m. 
Respectfully submitted, 
, Secretary 
To: 
FROM: 
S UBJECT: 
Janet Roebuck., 
D. Peter Rask., 
__ _ i.5 
ft THE UNIVERSITY OF NEW MEXICO OPINION 1979-26 
D ATE: September 18, 1979 
President, Faculty Senate 
University Counsel ~~ /1.,k_ 
Statutes on Tuition Payments; Constitutional Law; Scholarships for 
University Employees' Children 
I have been asked to respond to the question--whether scholarships 
in the form of tuition waivers for children might be made available as a 
fringe benefit for employees. From a legal standpoint it is possible to 
do this but there are some legal matters to be considered in connection 
with the establishment of such a policy. 
It is important to note that since 1895 the Legislature has required 
the various institutions of higher education to establish and charge tuition 
and fees. The final sentence of the law in its present form requires the 
officers of each institution to collect the appropriate amounts. Section 
21-1-2 NMSA 1978. In the year 1939., the Statute was amended to permit 
the granting of a scholarship by waiving the matriculation fee or tuition 
or other fees. There is a limitation upon the number of scholarships 
which may be established and granted which is expressed as " .•. not 
to exceed three percent of the preceding fall semester enrollment in each 
institution .••. ". The Statute goes on to require the President to make 
the selection and recommendation to the Board of Regents and expresses 
qualifications consisting of good moral character., satisfactory initiative , 
scholastic standing and personality. One-third of such scholarships must 
be granted on the basis of financial need. A copy of the full text of the 
Statute in question is attached for your review. 
Because Section 21-1-2 requi res the collection of tuition and fees 
the only practical legal way to proceed is to use any present exception 
or to obtain further exceptions to this Statute. Obviously , the children 
of University employees are already eligible to compete for the existing 
tuition waiver scholarships. However, I suspect that there are not enough 
of them available so as to really reach the children of employees . There-
fore., to actually provide such scholarships to the children of employees 
it might be necessary to obtain an amendment t o this Statute to provide 
a separate category of tuition waiver scholarships for the children of 
University employees. At the present time, it would not be necessary 
i 
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Janet Roebuck, President, Faculty Senate 
September 18, 1979 
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to include in the Statute a statement making such scholarships a fringe 
benefit of employees. However, if the Appellate Courts of New Mexico 
decide that scholarships are gifts to students and violate the anti-gift 
provision of the Constitution, it would then be necessary to grant the 
scholarship on a fringe benefit basis. See Art. IX, Sec. 14, N. M. 
Constitution; State ex rel. Sena v. Trujillo, 46 N.M. 361, 129 P. 2d 
329 (1942); and State ex rel. Hudgins v. Public Employees Retirement 
Board, 58 N.M. 543, 243 P. 2d 743 (1954). The Statute permitting the 
waiver of tuition and fees has been on the books since the 1939 Session 
of the Legislature and no one has challenged it on the basis that a scholar-
ship constitutes a gift. It seems unlikely to me that anyone will ever 
challenge it on this basis and that is one of the reasons for advising 
that it need not be made a fringe benefit to begin with. The other reason 
for steering away from the fringe benefit idea is that the Internal Revenue 
Service or the Congress may eventually insist that such fringe benefits 
be included in the taxable income of employees. 
I have limited my comments to purely legal matters because I am 
not familiar with the way the present tuition waiver scholarship program 
works. I am advised that the Director of Student Financial Aid will supply 
you with information about the present program and will be available to 
answer questions. After receiving that information and determining your 
objectives you may have further questions for me which I would be pleased 
to address . 
DPR:cf 
cc: Anne Brown, Secretary 
Fred M. Chreist, Jr., Director, Student Financial Aid 
M. Jane Slaughter, Asst. Prof., History & Chairman, Faculty-Staff 
Benefits & Welfare Committee 
William A. Sloan, Esq., Rodey, Dickason, Sloan, Akin & Robb, P.A. 
Robert C. Poole, Esq., Poole, Tinnin & Martin, P. A . 
[ ,.. 
t .c 
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21-1-1 ST A TE AND PRIVATE EDUCATION INSTITUTIONS 21-1-2 
Sec. 
ly attached to educational finance 
and cultural affairs department. 
21-1-29. Membership; terms; qualifications. 
21 -1-30 . Executive secretary; salary. 
21-1 -31. Per diem and mileage allowance. 
21-1-32. Purpose of act. 
21-1-33. System of accounting and reporting; manual. 
Sec. 
21-1 -34. Educational television equipment 
replacement fund; disbursement. 
21-1-35. Sales by boards, officers or employees 
prohibited; parties to contracts; 
receiving commission or profit; 
penalty. 
21-1-1. [Admission requirements to be established by boards of regents.] 
The respective boards of regents of the New Mexico college of agriculture and mechanic 
arts [New Mexico state university], the New Mexico school of mines [New Mexico institute 
of mining and technology], the university of New Mexico, and the New Mexico military 
institute at Roswell, shall determine and fix the standard of requirements for admission 
to their respective institutions. 
History: Laws 1912, ch. 83, § 2; Code 1915. § 5162; 
C.S. 1929. § 130-1312; 1941 Comp., § 55-2801; 1953 
Comp., § 73-30-1. 
Cross- references. - For system of accounting and 
reporting, see 21-1-32 and 21-1-~3 NMSA 1978. For the 
university of ew Mexico, see 21-7-1 to 21-7-25 NMSA 
1978. For New Mexico state university, see 21 -8- 1 to 
21-8-27 NMSA 1978. For New Mexico institute of 
mining an~ technology, see 21-11-1 to 21-11-27 NMSA 
1978. For the New Mexico military institute, see 
21-12-1 to 21-12-l~·NMSA 1978. 
College of agriculture and mechanical arts 
renamed. - New Mexico Const., art. XII , § 11, as 
repealed and reenacted November 8, 1960, changes 
the name of the college of agriculture and mechanical 
arts to the New Mexico state university. 
School of mines renamed. - New Mexico Const., 
a rt. XII, § 11 , as repealed and reenacted November 8, 
1960, changes the name of the New Mexico school of 
mines to the New Mexico institute of mining and tech-
nology. 
Appropriations. - Laws 1970, ch. 88, § 7, appropri-
ates the remaining balances from the appropriation 
in Laws 1969, ch. 282, § 1, to administer the act in the 
fifty-eighth fiscal year and provides that any unen-
cumbered balance shall revert to the general fund . 
Section 7, appropriates an additional $50,000 from the 
general fund to the legislative council for the payment 
of salaries and expenses of the university study com-
mittee created by Laws 1970, ch. 88, §§ 1 to 8, to in-
quire into and report on state institutions of higher 
learning concerning policies and administrative struc-
tures and to administer the act in the fifty-ninth fiscal 
year and provides that any unexpended portion shall 
revert back. 
Laws 1970, ch. 88, § 9, makes the act effective im-
mediately. Approved March 5, 1970. 
Laws 1971, ch . 286, § 2, reappropriates the balance 
of the appropriation made in Laws 1970, ch. 88, § 7, 
to continue the university study committee and ad-
minister the act in the sixtieth fiscal year and provides 
21-1-2. Matriculation and tuition fees. 
that any unencumbered balance shall revert to the 
general fund . 
Laws 1971 , ch. 286, § 2, makes the act effective im-
mediately . Approved April 8. 1971. 
Laws 1972. ch. 64, § 2, appropriates $50,000 to con-
tinue the committee in the sixty-first fiscal year and 
provides that any unencumbered balance revert to the 
general fund . 
Laws 1972, ch. 64 , § 3, makes the act effective im-
mediately. Approved February 29, 1972. 
Laws 1973, ch. 214, § 2. appropriates $25,000 to 
continue the committee in the sixty-first and six-
ty-second fiscal years and provides that any unencum-
bered balance revert to the general fund . 
Laws 1973, ch. 214, § 3, makes the act effective im-
mediately. Approved March 27, 1973. 
Laws 1974 , ch. 33, § 2, appropriates $50,000 to con-
tinue the university study committee in the six-
ty-third fiscal year and provides that any 
unencumbered balance shall revert to the general 
fund . 
Laws 1974, ch. 33, § 3, makes the act elTective im-
mediately. Approved February 20, 1974. 
Laws 1975, ch. 99, § 2, appropriates $50,000 to con-
• tinue the university study committee in the six-
ty-fourth fiscal year and provides that any 
unencumbered balance shall revert to the general 
fund . 
Laws 1975, ch . 99, § 3, makes the act elTective im-
mediately. Approved April 2, 1975. 
Laws 1975, ch. 291, § 1, appropriates $50,000 from 
the general fund and $14,500 from the housing allow-
ance funds of the New Mexico institute of mining and 
technology for the purchase price of a campus resi-
dence for the president of the institute in the six-
ty-fourth fiscal year, and provides that any 
unencumbered balance revert to the general fund. 
Am. Jur. 2d and CJ.S. references. - 15A Am. Jur. 
2d Colleges and Universities §§ 2, 7, 8, 17. 
14 C.J.S. Colleges and Universities §§ 3, 25. 
A. Except as otherwise provided in this section, the board of regents of the university of 
New Mexico, New Mexico state university, New Mexico highlands university, western New 
Mexico university, eastern New Mexico university, New Mexico military institute, New 
Mexico institute of mining and technology and New Mexico junior college shall establish 
and charge matriculation fees and tuition fees as follows: 
(1) each student shall be charged a matriculation fee of not less than five dollars 
($5.00) upon enrolling in each institution; 
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21-1-2 STATE EDUCATIONAL INSTITUTIONS 21-i:2 
(2) each student who is a resident of New Mexico shall be charged a tuition fee of 
not less than twenty dollars ($20.00) a year; 
(3) each student who is not a resident of New Mexico shall be charged a tuition fee 
of not less than fifty dollars ($50.00) a year; 
(4) eac:1 student shall be charged a tuition fee of not less than ten dollars ($10.00) 
for each summer session; and 
(5) each student may be charged a tuition fee for extension courses. 
B. Except as otherwise provided in this section, the board of regents of northern New 
Mexico state school shall establish and charge each student a matriculation fee and a tuition 
fee. 
C. The board of regents of each institution may establish and grant gratis scholarships 
to students who are residents of New Mexico by waiving the matriculation fee or tuition 
and fees, or both. The number of scholarships established and granted shall not exceed three 
percent of the preceding fall semester enrollment in each institution and shall not be 
established and granted for summer sessions. The president of each institution shall select 
and recommend to the board of regents of his institution, as recipients of scholarships, 
students who possess good moral character and satisfactory intitiative, scholastic standing 
and personality. At least thirty-three and one-third percent of the gratis scholarships 
established and granted by each board of regents each year shall be granted on the basis 
of financial need. 
D. The board of regents of each institution set out below may establish and grant, in 
addition to those scholarships provided for in Subsection C of this section, athletic 
scholarships by waiving one-half of the tuition. In no event shall the board of regents of 
any such institution be allowed to waive the tuition for more than the number of athletic 
scholarships set out herein, and in no event shall more than one-halfof such waivers granted , 
be for out-of-state residents: 
(1) the board of regents of the university of New Mexico and New Mexico state 
university may each grant up to one hundred eighty-six athletic scholarships for men and 
eighty-four athletic scholarships for women; 
(2) the board of regents of New Mexico highlands university, eastern New Mexico 
university and western New Mexico university may each grant up to ninety athletic 
scholarships for men and fifty athletic scholarships for women; and 
(3) the board of New Mexico junior college may grant up to thirty-six athletic 
scholarships for men and sixteen athletic scholarships for women. 
E. Matriculation fees and tuition fees shall be fixed and made payable as directed by the 
board of regents of each institution, collected by the officers of each institution and 
accounted for as are other funds of the institutions. Matriculation fees shall be charged only 
once for each institution in which a student enrolls. 
History: 1953 Comp., § 73-30-2, enacted by Laws 
1970, ch. 9, § 1; 1977, ch. 327, § I. 
Cross-reference. - For the authority of the 
military institute to charge larger tuition fee, see 
21-12-7 NMSA 1978. 
The 1977 amendment added present Subsection D, 
redesignated former Subsection D as present 
Subsection E and made other minor changes in 
capitalization. 
Repeal and reenactment. - Laws 1970, ch. 9, § 1, 
repeals 73-30-2, 1953 Comp., relating to tuition and 
matriculation, and enacts the above section. 
Effective date. - Laws 1970, ch . 9, § 2, makes the 
act effective on September 1, 1970. 
Compiler's notes. - This section originally derived 
from the General Appropriation Act of 1895. 
Annotations listed below were decided under 
former law. 
Scope of power to grant scholarships. -The board 
of regents of the state institution has discretionary 
power to establish, and to grant, in any one year a 
3 
number ofschoiarships not exceeding 2% (now 3%) of 
the preceding fall semester enrollment, to any 
students within the institution, regardless of the 
academic class of such students or their graduate or 
under-graduate status. 1953-54 Op. Att'y Gen. No. 
6039. 
All students enrolled for credit may be considered. 
- All students enrolled for credit at the college may 
be considered for computation of scholarships. 1959-60 
Op. Att'y Gen. No. 59-76. 
Charges must be for instruction. - Only those 
charges which are for instruction may be granted as 
scholarships. 1959-60 Op. Att'y Gen. o. 59-76. 
Meaning of "tuition". - The word "tuition" 
contemplates a charge for instruction as opposed to a 
charge for student activities, library, room and board 
and the like. 1959-60 Op. Att'y Gen. No. 59-76. 
Am. Jur. 2d and CJ.S. references. - 15A Am. Jur. 
Colleges and Universities §§ 19, 20. 
14 C.J.S. Colleges and Universities§§ 27, 28. 
. :IS 
To : 
FROM : 
II THE UNIVERSITY OF NEW MEXICO 
Members of the Faculty Senate 
William Hadley 
D AT E: September 5, 1979 
SUBJECT: Committee Replacements and Assignments 
Several changes in Senate membership necessitate the following 
changes and additions to Standing Committees: Lee Teitelbaum 
(Law) for Robert Schwartz (Law) on Long Range Planning; Scott 
Jordan (Pathol) for Donald West (Psychiat) on Admissions and 
Registration; David Law (Med) and Albert Ratner (Physiol) added 
to Long Range Planning; and Cecile Quintal (Med Lib) added to 
Budget Review. 
On April 10, 1979 the Senate approved the motion, "That the basic 
studies proposal be adopted for the 1979-80 academic year with 
the provision that a select Senate committee be appointed for 
evaluation to present its tentative findings to the Senate no 
later than March 1980." 
The Executive Committee recommends that the membership of 
the committee, specified above, be as follows: Peggy Blackwell 
(Ed Fnds), William Coleman (Chem), William Hadley (Pharm), 
Paul Hain (Pol Sci), Dick Harris (Psychol), Richard King 
:19 
(Ed Admin), David Sanchez (Math & Stat), and Candace Schau (Ed Fnds). 
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ASSOCIATE OF ARTS IN HUMAN SERVICES 
i' - - ->n 
. .... - - ""41 
An Associate of Arts in Human Services is offered by the Department of 
Psychiatry through the School of Medicine. This twe-year program prepares 
paraprofessionals to function in conmunity agencies in a variety of new 
careers such as conmunity mental health workers, public health assistants, 
clinic interviewers and substance abuse workers. 
The curriculum includes a variety of academic subjects which will enhance 
the student's ability to understand and ·relate to _psycho-socio conmunity 
dynamics of their clients/patients and to help them become competent central 
staff members of the health and mental health service teams. 
The degree is available to persons enrolled in the UNM School of Medicine's 
Human Services Worker Program. 
For infonnation concerning eligibility in this prog~am, contact the University 
of New Mexico School of Medicine's Human Services Worker Program, 620 Camino 
de Salud NE, Albuquerque, NM 87131, or call 277-5428. 
Admission 
Applicants must complete Human Services Worker Program application fonns as 
well as the regular UNM application. 
Those applicants who are selected must: 
l. Be over 18 years of age 
2. Be interviewed by a staff member .of the HSW Program 
Curriculum 
HSW 102 
Eng l 01 
HSW 101 
Psy 102 
Soc l 01 
First Year - First Semester 
Principles of Interviewing 
Wrtg/Rdgs in Expos 
Intro to Human Serv 
General Psychology II 
Intro to Soc 
First Year - Second Semester 
HSW 105 Group Dynamics 
HSW 109 Tech of Assessment & Interv 
Eng 102 Wrtg/Rdgs in Lit 
Anthro 105 Natural History of Man or 
Anthro 130 Cultures of the World 
HSW 150 Clinical Exper in HS 
3 
3 
3 
3 
3 
TS 
4 
3 
3 
3 
4 
IT 
-la-
Curriculum, continued 
Second Year - First Semester 
HSW 201 Family Process 
Ed Found 300 Hum Growth & Develp 
H Ed 171 Personal & Corrrnunity Health . 
HSW 250 Adv Clinical Exper in HS 
Elective · 
Second Year - Second Semester 
HSW 202. Corrrn Mental Health 
Humanities or Fine Arts requirement 
Elective 
HSW 251 Adv Clinical Exper in HS 
Degree Requirements 
3 
3 
3 
4 
3 
IT 
3 
3 
6 
4 
IT 
. -
1. Enrollment in UNM School of Medicine Human Services Worker Program 
2. A UNM scholarship index of 2.0 
3. A minimum of 64 hours of earned credit including: 
a. HSW 101, 102, 105, 109, 150, 201, 202, 250 and 251 - 31 hours 
b. H Ed 171 - 3 Hours 
c. Ed Fdn 300 - 3 hours 
d. Eng 101 and 102 (communications) - 6 hours 
e. Psy 102 (behavioral science) - 3 hours 
f. Soc 101 (social science) - 3 hours 
g. Anthro 105 or 130 (behavioral science) - 3 hours 
h. One course from Hist 110, 161, 162, 360, Phil _ 101 (h~man1ties), 
Arch 101, 181, 281, Art Hist 101, 130, TA 115, Music 139, 140, 
Film 210, Dance 115 (fine arts) - 3 hours 
i. Electives: a minimum of 9 credit hours may be chosen from HSW 
courses (HSW 149, 204, 210 & 211) or from the general catalog, 
not to include more than 3 hours of PE and/or applied fine arts. 
21 
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Changes in the Associate of Arts Degree in Human Services 
1. Change name of degree to Associate of Arts in Human Services: a) this 
title is more representative of the content area of the degree; b) 
does not confuse our students with people who have been sentenced by 
the courts to do x number of hours of corrrnunity service. 
2. Decrease number of clinical experience credit hours from 18 to 12, to 
bring this degree requirement more in line with similar degrees in the 
U.S. We now ·require 1120 contact hours and would like to drop this to 
720 hours. This would still have this degree requiring more contact 
hours than 85% of the equivalent programs in this country. 
3. Drop minimum number of credit hours required for the A.A. degree from 
66 to 64 • 
. 
4. Increase required Human Services Worker courses (excluding clinical 
. . . 
experience) from 5 to 7, adding HSW 201-Family Process and HSW 202-
Corrrnunity Mental Health. 
5. Oro~ Soc 211-Social Problems 9S a degree .requirement. 
6. Add HSW 204-Aging-An Exploration- as an elective. 
, 
7. Drop CSW l06~Corm1unity Organization from this curriculum. 
8. Add Psy 102-General Psychology II as a degree requirement. 
9. Drop HSW 104-Principles of Human Behavior as a degree requirement. 
10. Add Anthro 105-Natural History of Man or Anthro 130-Cultures of the 
. . 
World as a· degree requirement. 
11. Reduce Humanities/Fine Arts requirements from 6 to 3 credit hours. 
The University of New Mexico 
January 31, 1978 
MISSION, GOALS AND MEANS 
THE UNIVERSITY OF NEW MEXICO 
I . Mission 
REVISED COPY 
by 23 
Long Range 
Planning Committee 
February 1, 1979 
The University of New Mexico serves the citizens of the 
State, and, commensurate with its capacity and stature, citizens 
of the country and the world, by 
1. Developing, modifying to maintain currency, and offering 
selected instructional programs at the associate, baccalaureate, 
master's and doctoral levels in a broad spectrum of disciplinary 
professional and occupational areas. The University designs its 
offerings to maintain .the breadth and balance of intellectual and 
cultural endeavors which form the basis of civilization and its 
development: the study of humanity in all its conditions and 
activities and institutions, and of the physical universe in which 
it exists. As an institution expected to be "comprehensive," the 
University also selectively designs programs to respond to the 
current and changing needs of society. In each of its instructional 
offerings the University expects to assist its students to acquire 
information and skills, to develop critical judgment, and to 
develop a capacity for discovery. 
2. Conducting research, scholarship and other creative 
activities in support of its educational programs, both directly 
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as a part of graduate and post baccalaureate professional programs, 
and indirectly by contributing to the currency and liveliness 
of undergraduate programs. The creative activities of the faculty, 
staff, and students of the University also add to human knowledge 
and understanding, add new dimensions to the cultural life of the 
broader society, and provide the intellectual capital from which 
will be drawn the solutions to society's problems and directions 
for the future. 
3. Providing direct public service to society through the 
application to immediate societal concerns of knowledge acquired 
and developed. The public service activities of the University 
ideally stern from its research and teaching programs, and should, 
in turn, contribute to those programs. The activities range from 
the delivery of education in non-traditional ways to non-traditional 
students, through clinical programs in the professions, to projections 
of economic activity in the state to assist the business community. 
II. Goals 
It is the goal of the University to optimise its service in 
the three areas of teaching, research, and service within the con-
straints of the resources provided, by 
• maintaining and improving the quality of its programs; 
• recruiting, admitting and retaining students from elements 
of the State's population under-represented in its programs, 
especially at the graduate level; 
• selectively responding both to the internal need for intel-
lectual balance and the external need for currency in 
determining which programs to offer; 
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• increasing the mutual support of programs to conserve resources 
for other development; 
• correcting deficiencies in the physical plant and equipment 
in support of those programs; 
• improving its library collections to the level of quality 
and breadth required to support the University's programs 
and other research needs; 
• improving the computing and information processing capabilities 
in order adequately to prepare students to use advanced 
technology and effectively to support research; 
• developing the collections of its museums to meet the needs 
of the University and the interest of the public; 
• taking advantage of the unique opportunities offered by the 
state's multi-cultural society, geographic setting, and 
natural resources to shape its programs; 
• supporting and encouraging the long-standing tradition of 
excellence in the arts; 
• assisting in strengthening that cultural diversity through 
removing cultural barriers by education while assisting 
in the maintenance of cultural differences by under-
standing; and 
• acting affirmatively in the selection of faculty and staff 
so as to move toward an ethnic and sex balance in the 
University community which is representative of the broader 
society. 
The University expects to provide 
• programs which will stand comparison, selectively, at the 
graduate, professional and undergraduate levels, with 
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those of the nation's leading universities; 
• programs which balance research/scholarship and graduate 
education with undergraduate curricula of breadth and 
excellence; 
• programs which derive from the rich history of the state 
and region--a history older than New England 's and a 
culture more diverse; 
• programs which reach out to citizens whose needs cannot be 
met by conventional educational delivery systems providing 
offerings at conventional hours on the main or branch 
Gampuses. 
In summary, the overall goal of the University is to develop 
an integrated and balanced group of programs of education for the 
postsecondary student, allowing multiple levels of entry (depending 
on the student's preparation) and, subject to attainment 
of suitably high standards of performance, offering multiple levels 
of exit (depending on the student's educational goals, abilities 
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and motivation) , with minimum administrative barriers between levels; 
to develop and maintain programs of research, scholarship and cul-
tural innovation to serve the educational programs and advancement 
of the disciplines; to develop and maintain programs deriving from 
the educational and research efforts of direct public service to 
society. 
III. Means 
In carrying out its mission and achieving its goals, the 
University must establish its priorities for development with careful 
specifity. Resources available to it will not allow it to do 
,.-
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everything it believes it would be desirable to do nor everything 
it may be called on to do. But the University, through broad 
internal consultation and with due regard to external demands, 
must determine what it should do. The following outlines the means 
by which this task may be accomplished. 
1. Criteria. In its development of instructional, research 
and service programs, the University will be governed in its choices 
by the ability of the program to meet criteria of 
quality, 
need, 
and promise . 
The elements of quality to be considered for an academic unit 
or program include the faculty, the students, the administration of 
the unit, and the programs offered by the unit. For the faculty, 
items to be considered include the quality of teaching, creative 
activity, and application of scholarship. For the students, items 
to be considered include level of preparation .and rate of progress 
toward personal academic goals. For unit administration, items to 
be considered include use of resources, interaction with other 
units, ability to recruit excellent faculty and students. For 
programs, items to be considered include the range, depth, and cur-
rency of academic, research, and applied programs, and the integra-
tion of these for mutual support. 
The elements of need include consideration of the program's 
place within the University, its place within the state system of 
higher education, and its demand by the broader society. The place 
within the University may be determined by the centrality of the 
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program for the intellectual profile and balance of the University, 
and for service to other units. The place within the state system 
may be determined by the presence or absence of similar programs 
at other institutions, and interaction with such programs if they 
exist to achieve complementarity and mutual support. Demand by 
society includes enrollment pressure on the program, employability 
of graduates,relevance of unit research/scholarship to solution of 
immediate societal problems, and their relevance to projected 
societal needs insofar as they can be determined. 
The elements of promise include recent performance (as pre-
dictor of future performance) of the unit, trends in demand for the 
program, projected demand where this can be estimated, and possi-
bility for improvement where needed. Items in a consideration of 
performance include indices of activity for comparison with 
similar indices of cognate programs, and cost effectiveness com-
pared to similar programs. Projected demand includes consideration 
of internal questions such as development of programs which depend 
on the one under review for service, teaching, or research support, 
and projected external manifestations of need from national, 
regional, state and local sources. Possibility for improvement 
includes an estimate of the resources in faculty, space, library 
materials, and equipment needed to produce a significant change in 
the quality of the unit or program (assuming improvement is needed), 
and the potential for development of faculty in place, where needed. 
2. Process. The process for using the criteria and imple-
menting the means to achieve University goals includes program or 
unit peer review and peer consultation on the nationally projected 
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future for each discipline, and calls for coordinated academic 
planning, which is the heart of University planning. Planning 
involves all units, both academic and administrative, of the 
University and their personnel in an integrated approach to the 
development of the University's response to its mission and achieve-
ment of its goals. Consideration of new programs will be required, 
as well as of existing programs to be strengthened, maintained, 
reduced or phased out. The leveling of enrollments of conventional 
students and resources requires that planning take place in order 
that development can still occur. 
3. -Program development. The University will have to develop 
new programs and consider new combinations or interactions of 
existing programs to remain responsive to the needs of the society 
which supports it. Energy, natural resource development, environ-
ment are among the areas in which continued, strengthened or new 
efforts will be required. The delivery of health care and social 
services are societal programs requiring continued attention. 
Continued education to assure professional competence and to 
facilitate mid-career change is needed by elements of our society. 
The delivery of educational programs to off-campus sites requires 
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our efforts. Multidisciplinary institutes or centers or research 
groups to take advantage of synergism possible among our disciplinary 
programs need to be considered: institutes of Latin American Studies, 
Southwest studies, or Western Hemisphere Studies have been discussed, 
among others. Our response to the needs of the underprepared stu-
dent calls for immediate attention, and that we seek the resources 
required to mount an extraordinary program. This problem cannot 
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be viewe d simply as one requiring ex;ernal remedy: studies done 
in University College indicate that the number of underprepared 
students is too great for us to depend in the short run on the 
processes outside the University. We do need to consider what 
role we can play in assisting the development of external remedies, 
including cooperation with the public schools, for example. 
In consideration of new programs, the needs of existing pro-
grams for development must always be before us. The programs in 
the natural and social sciences and humanities provide the basis 
for every other effort, and must be strong: for themselves in terms 
of intellectual balance of the University, and for the support they 
provide. Professional and cultural programs have been developed 
in response to the University's multifaceted mission and must be 
improved, continued in their strength, or phased out to maintain 
that response. 
As a state supported university, we are a multipurpose insti-
tution. The question is how many multiple purposes can we serve? 
The answers will in part come from society: what support will be 
provided for us to meet needs identified; from prospective students: 
what programs do they request; and ultimately from the University: 
what programs can be mounted which meet the identified needs with 
the necessary standards of quality. Planning is the means by which 
these requirements can be balanced. Unanimity within the University 
or within the broader society is not to be expected, but broad 
support must be sought, and rational development pushed to its limits. 
# # # 
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